4/30/2018 WRSDC meeting - minutes approved and released

WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
Minutes
Monday, March 26, 2018

Executive Session

Media Center
Wachusett Regional High School
1401 Main Street, Holden

Wachusett Regional School District Committee

Kenneth Mills, Chair Matthew Lavoie
Christina Smith, Vice-chair Amy Michalowski
Scott Brown Jon Edward Novak
Thomas Curran Michael Rivers
Harriet Fradellos Asima Silva
Stephen Godbout Robin Van Liew
Susan Hitchcock Megan Weeks
Robert Imber Charles Witkes
Sarah LaMountain (7:04 PM) Adam Young

Committee Members Absent:
Michael Dennis Benjamin Mitchel
Lauren Maldonado

Committee Members Participating Remotely:
Linda Long Bellil

Administration Present:
Darryll McCall, Superintendent
Robert Berlo, Deputy Superintendent
Joseph Scanlon, Director of Business and Finance
Jeff Carlson, Director of Human Resources
Rebecca Petersen, Executive Secretary to the Superintendent

Others:
Joseph Bartulis, District Counsel

Chair Mills called the executive session to order at 6:36 PM and announced Member
Long-Bellil would be participating remotely and all votes will be by roll call.
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Chair Mills turned the meeting over to Legal Affairs Subcommittee Chair Hitchcock.

Subcommittee Chair Hitchcock called members’ attention to the Memorandum of
Agreement between the Wachusett Regional School District and the Wachusett Regional
Education Association, Inc. (attachment 1). Subcommittee Chair Hitchcock reported the
WREA had ratified the Memorandum of Agreement on March 21, 2018. Subcommittee
Chair Hitchcock explained there are two contract periods, a one year agreement, July 1,
2017 - June 30, 2018, and the second for a three year period, July 1, 2018 — June 30,
2021. Subcommittee Chair Hitchcock gave a brief overview and explanation of the
proposed changes to the contract with this bargaining unit. Attorney Bartulis spoke about
new language under Article 8 (Grievance Procedure), Section D (Formal Procedure),
Level Three: School Committee, which caused Member Lavoie to ask questions about
the School Committee’s ability to appoint a subcommittee specifically to address an
employee grievance, referencing WRSDC By-Laws.

At the conclusion of Subcommittee Chair Hitchcock’s review, members were given the
opportunity to ask questions. Attorney Bartulis was also available to answer questions.

Two typographical errors (page 6, “proscribed” to be corrected to “prescribed”) were
noted and will be corrected.

Member Imber asked for clarification about language in Article 19 around personal days.
Attorney Bartulis explained.

Member Novak suggested that in advance of the next round of negotiations with the
WREA, input from all members of the School Committee be sought, and including
language around entering grades in PowerSchool (when, how often, etc.) might be
something to add to a future contract. Member Novak also recommended that when
negotiating with the WREA next, the School Committee/the negotiating team be mindful
of school start/dismissal times to be sure school schedules will be in compliance with
contract language and that District administration could have the flexibility of editing
school start/dismissal times moving forward.

7.04 PM Member LaMountain joined the meeting.

Two new sections to the contract were brought forward for discussion:

Article 14, new Section A, paragraph 2 (page 7 of the Draft MOA) and a new article —
Climate, Culture, and Morale (page 9 of the Draft MOA), and discussion ensued.
Member Lavoie voiced his inability to support the Memorandum of Agreement due to
policy review language contained in the two sections referenced above, stating his
opinion that the School Committee cannot be “told” how/when to amend policies. The
phrases “‘shall modify” and “will modify” in the two sections referenced raised questions
and concerns with other members as well.

Member Imber asked Attorney Bartulis his opinion of what could be considered
harassment aside from sexuval harassment.
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At Chair Mills’ inquiry, Attorney Bartulis confirmed the School Committee would need
to vote to ratify or vote to not ratify all language in the MOA. The Committee cannot
vote on just parts/sections of the MOA. Attorney Bartulis further explained that if the
full School Committee does not take action on this date to ratify the Memorandum of
Agreement, then the WREA will be informed of the School Committee’s action and the
Committee’s reason(s) for not supporting the MOA. Legal Affairs Subcommittee Chair
Hitchcock encouraged all members to support this MOA.

Much discussion continued, with many members participating in the discussions.

Chair Mills explained that, following this executive session and the review and
discussions about the contract proposal, the full School Committee will be asked to vote
approval of this contract in open session.

Upon conclusion of discussions about the proposed MOA with the WREA, Chair Mills
asked Subcommittee Chair Hitchcock if she had any updates to report about negotiations
with the nurses, the ABA PAs, or the paraprofessional bargaining units. Subcommittee
Chair Hitchcock is hopeful negotiations with the three bargaining units are coming to
conclusion.

Motion: To adjourn executive session, to return to public session
(S. Hitchcock)
(J. E. Novak)

Roll call vote;

In favor:
Kenneth Mills
Christina Smith
Scott Brown
Thomas Curran
Harriet Fradellos
Stephen Godbout
Susan Hitchcock
Robert Imber
Sarah LaMountain
Matthew Lavoie
Linda Long-Bellil
Amy Michalowski
Jon Edward Novak
Michael Rivers
Asima Silva
Robin Van Liew
Megan Weeks
Charles Witkes
Adam Young



Opposed.:
None

The motion was approved unanimously.

The executive session adjourned at 7:32 PM.

Respectfully submitted,

Darryll McCall, Ed.D.
Superintendent of Schools

DM:rlp
Attachments:
e Attachment 1 — Draft MOA WREA
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Attachment 1

MEMORANDUM OF AGREEMENT
between the
WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE
and the
WACHUSETT REGIONAL EDUCATION ASSOCIATION, INC.

This MEMORANDUM OF AGREEMENT is entered into by and between the Wachusett Regional School
District Committee (“Committee”) and the Wachusett Regional Education Association, inc.

(“Association”).

WHEREAS, the Committee and the Association have entered into a Colle Bar?aining Agreement for

the period of July 1, 2015, through and including June 30, 2017; and,..

rized
Chapter 150E, to

WHEREAS, the duly authorized representatives of the Commi
representatives of the Association have met, pursuantto M
negotiate a successor agreement; and,

have, subject to ication by the

WHEREAS, said representatives of the Committee an 'tﬁe
ssor agreements for the period of

membership of the Committee and the Association, agreed
July 1, 2017, through and inciuding June 30, 2018 and July 1, 2

NOW, THEREFORE, in consideration of mutu
follows for the successor agreement for the p

1. Article 27 — Longevity

B. Longevity

ps of§699_$_850 at the beginning of the 16th and 22nd year and
& 30th year of service to the District.

payment of SBiiOO.._bié‘ginning in the year following fourteen (14) vears of service to the
District. '

2. Modify the Salary Grid by the following increase:

2017-2018: 1%
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AND THEREFORE, in consideration of mutual promises and covenants, the parties hereto agree as
follows for the successor agreement for the period July 1, 2018, through and including une 30, 2021:

1. Modify Article &, Section D as follows:
D. Forma! Procedure

Level One: Principal

1. Anemployee covered by this Agreement who has a grievance tst set forth his/her
grievance in writing on the Grievance Report attached to th reement APPENDIX |,
Grievance Report and submit it to the principal within twenty, school days from the date

4. Following this meeting, the princip

Level Two: Superintend

grievant must fi
due at.Level One."

4. Within ten (10)'s.chool days, the Superintendent shall render a decision in writing.

Level Three: School Committee

1. The School Committee may designate a subcommittee to hear grievances in accordance
with the process set forth below. The subcommittee shall have the authority to settle all
grievances with the Association that are heard at Level 3 of the grievance procedures in
this agreement.
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2.

5.

Level Four Fhree Arbitration

If the grievant is not satisfied with the disposition of the grievance at Level Two or if no
written decision has been rendered within the time limits set forth in Level Two, the
rievant must file an appeal within twenty {20) school days after the written decision was

due at Level Two.

Such appeal shall be in writing, setting forth the details of the grievance, the applicable
provisions of the Agreement, and the decision, if any, rendered at Level Two.

Within ten (10) school days after the receipt by the School Committee or designee of the
written grievance, the School Committee shall schedule a heaﬁiﬁgw th the Association

and the grievant in executive session at the next regularl eduled School Committee
meeting.

Within ten (10) school days, the School Committee-shé’li\ render a décision in writing.

If the grievant is not satisfied with the decis

the Superintendent School Committee has rende

within fifteen {15} school days thereafter submnt th
the School Committee
arbitrated.

decision, the Association may,
ievance to arbitration by notifying

2. Article 9 — Reduction in Force; Replace Paragraph A with the following:

A,

in the event it becomes necessary for the Administration to reduce the number of
employees in the bargaining unit because of financial limitations, decrease in pupil
enroliment, changes in curriculum, or reorganization, the procedures set forth in the Article
will govern the layoff and recall of employees who are affected by such reduction.
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B. Teachers with less than three (3} years of experience are not covered by the reduction in
force language. Notification of non-renewal shall take place not later than June 15 of the
year prior to the start of the school year in which the reduction will take place.

C. No teacher with professional status shall be laid off if there is a non-professional status
teacher whose position such teacher with professional status is qualified to fill. Qualified
shall mean certified by the Department of Elementary and Secondary Education.

D. Forthe purposes of complying with M.G.L. 71, s. 42 as amended by St. 2012, c. 131, 5.3 and
as these new statutory amendments are effective September 1;2016, if layoffs are
determined to be necessary by the Superintendent, they shali be concfucted in the following
manner:

this section isth
is contemplated
defined as
teachers’*past
Summative ratmg
As such teachers

The number of sum mative evaluations compared will include all those evaluations written
for teachers during the time equal to the most recently hired professional status teacher in
the targeted"dl_s_Ctpline but not to exceed six {6) years and excluding the most recent
summative evaluation that is to be determined for the year of the reduction. If there is a tie
using the above criteria, the tie shall be broken by seniority, with the least senior teacher in
the discipline targeted laid off first.

A teacher with PTS, with a proficient or exemplary summative rating, reached for lay-offin a
specific discipline may bump the least senior teacher in another discipline for which the
senior teacher is qualified using the criteria established above.
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The Parties agree that should M.G.L. 71, 5. 42 as amended by St. 2012, ¢. 131, 5.3 be
repealed or otherwise change, the language in this section reverts to the prior language
contained in the 2015 — 2017 CBA.

3. Article 12 - Provisions for the School Year and Calendar

Medify Paragraph A as follows:

A,

Modify Paragraph F as foliows:

F.

The teacher work year for bargaining unit members shall consist of 183 workdays to
include 180 teaching days, one (1) staff orientation day, andtwo.(2) staff development
days.

instruction, and training in their flrst year
school as well as ten (10) hours of after-sch
during their second school year.

1. The orientation/training
be scheduled consecutive

":'Supermtendent shall make all reasonable efforts to contract for hours with Certlﬁed
Occu yational Therapy Assistants {COTAs). if these efforts do not yield sufficient

coverage the Superintendent shall designate the number of days and hours necessary
to provude the services and shall communicate the same to the WREA President and the
Occupational Therapists one week prior to the last day of the school year. Such days and
hours shall not exceed one hundred eight (108) hours per therapist. The Occupational
Therapists shall, within seven (7) days, report to the Superintendent a schedule to cover
the designated time. If the Occupational Therapists, individually or in the aggregate,
desire more summer hours than are available, then the WREA President and the
Superintendent shall determine how to equitably divide the summer hours based upon
such factors as seniority and prior summer service.
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fn the event that Occupational Therapists fail to provide the report within seven (7} days
or do not provide sufficient coverage, then the Superintendent may mandate the
Occupational Therapists to caver the time in a manner proscribed by the
Superintendent after consulting with the WREA President. All summer hours shall be
compensated at the member’s regular per diem \AWREA hourly rate or farty-five dollars
per hour (545.00/hr), whichever is greater.

2. Inthe event that District requires the services of a Physical Therapist beyond the schog!
year, the Superintendent shall designate the number of days and hours necessary to
provide the services and shall communicate the same to th ”WREA President and the
Physical Therapists one week prior to the last day of the:s 00l year Such days and
hours shall not exceed seventy-two {72) hours per the: .. The Physical Therapists

nt that,Physical Therapfs
the report within seven (7) days or do not provide sufﬁcient coverage, th
: s to cover the time m a manner

jth the WREA President. All summer

4. Article 13~

Modify Paragraph D. 1 285 follows:

a. Grades (PreK '8) Bargammg unit members will have one (1) duty-free preparation period of
not less than forty-five {45) minutes each workday.

If a school site is unakle to schedule one forty-five {45) minute period per workday the members
of that site will have a total of four hundred seventy {470) minutes of duty - free preparation
time per ten consecutive workdays. The majority of this time will consist of periods of not less
than forty-five (45) minutes and the remainder of this time will consist of periods of not less
than thirty (30) minutes per workday. The preparation period is exclusive of a duty-free lunch
period.
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5. Article 13 — Provisions for the School and Work Day;
Modify Paragraph E.4 as follows:

For the purpose of special education meetings, 504 meetings, REAP meetings and
administratively scheduled parent meetings, the District may use no more than eight (8) ten-38}
bargaining unit member preparation periods throughout the course of the schoal year and/or
not more than four {4) five{5} meetings before or after the workday not to exceed a total of
twelve (12} meetings in any one school year. Meetings to be held before or after the workday
must be contiguous with the workday and bargaining unit membersiwill. not be required to
attend a meeting before or after school for more than one (1) h for any one meetmg Any

coverage for the bargaining unit member.

6. Article 14 — Working Conditions
Insert new Section A, paragraph 2 (renumber rerqp_ai“
2.

are in excess of the recommended po
1o bring the class room into complian

8. Article 19- Provis'icilj_;_ _fgr Leave, Section A: Modify as follows:
A. Sick Leave

1. A member of the bargaining unit with non-professional status shall earn sick leave at the rate
of one and two tenths {1.2) days per month of employment; such annual accrual shall be capped
at twelve {12) days per year and a member may carryover a maximum of ewraulativete one
hundred eighty (180) days each school year.

2. Any member of the bargaining unit with professional status shall earn sick leave at the rate of
one and one half (1.5) days per month of employment; such annual accrual shall be capped at
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(15} days per year and a member may carryover a maximum of exrulativete one hundred
eighty (180) days each school year.

9. Article 19 ~ Provisions for Leave; Modify Section B as follows:

1. All members of the bargaining unit shali be entitled to three (3) personal days per year,
for the purpose of conducting personal business that must be conducted during regular
work hours, two (2} days of which can be used consecutively for reasons such as weddings
and graduations that require travel. Personal days require the prior approval of the
Superintendent or designee and are at full pay. The District resérves.its right to make
requests regarding the use of personal time by Association members when adherence to the
definition of personal time is in question. '\ } i

‘converted to unu;

3. Bargaining unit members' unused personalc [ee
the end of the school year.

and be added to the members' total sick day accr
Bargaining unit members may carryover one (1) u

is considered examples acceptable by the
medical appointment, legal matters,

transactions

10. Article 19 — Provision :fgr-:i;éave, Section K: Modify as follows:
K. Sick Bank Leave

3. Membership in this bank shall be voluntary. Each member shall make an initial
non-returnable contribution of two (2) sick days effective on the first pay period of the sixth

year of employment.

4. If the bank's total number of accumulated days falls below five hundred (500), members shall
contribute one {1} day each year until the balance of days in the bank exceeds five hundred
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em—knundmd—swent—y—iwe—{-llﬂ-days—p&maa—nem-l% (Renumber remaining sect:ons)

11.Article 27 ~ Longevity and Salary, Section C: Modify as follows:

C. The ABA classroom teacher will work a longer day and a longe ‘_cl‘i’bg%year.

The work year will be 209 213 days for Prek-8.
The work yvear will be 205 days for high school.
The work day will be seven hours and thirty five mint

 of the extended yéar. The ABA
eachers will receive a total of five

the start of the extended year and one after the cong
teacher will receive a differential of 26.7% 27.9%. All

{5) personal days.

11. Modify the Salary Grids by the following increases
2018-2019: 2%
2019-2020: 2%
2020-2021: 2%

12. New Article - Climate, Cul

13. Mutually fl__\_g_re__ed Upon Changed to Educator Evaluation Instrument as of December 15, 2017.

b i Date:
Darryll McCall, Ed.D., Su']:}jé'i"ihtendent of Schools
Date:
Kenneth Mills, Chair, Wachusett Regional School District Committee
Date:

Heidi Lahey, Union President
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